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April 1-5 (Week 1)
34 stations improved

April 8-26 (Weeks 2-4)
42 stations improved

22 ‘Week 1’ stations got additional work

Month 1
• Improvements at 76 stations
• Second wave of improvements 

at 22 stations

Brightening Update
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Improvements In Action
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The RIDE Software Transition Update: April 29, 2019
Key Activities Last Week

• Held on-site visit and design 
session with Routematch

• Held customer and advocate 
engagement session with R-TAG 
executive board members

• Held Change Management 
/Communications team kickoff and 
discussions

Key Activities This Week
• Discussion around RMPAY and Credit 

Card Processor
• Routematch and MBTA review of 

documents for IT Security
• Data migration status update with 

Routematch team
• Finalize design document and obtain 

approvals

Spotlight Facts/Functionality 
Routematch Application Hosted on 

AWS
• Cloud hosted application and data 

by Amazon Web Services (AWS)
• Redundancy and data security built 

into design
• Uptime and service levels defined 

by contract with Routematch

The RIDE – Routematch 
Reservation, Scheduling and Dispatch System

Routematch 
Database

Routematch Virtualized 
Application Servers

The RIDE vehicle 
fleet with tablets

Customer Web Portal
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Reservation App

Cellular

Amazon Web Services 
(AWS)


