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Agenda 

• Red Sox Victory Parade 
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Operations
• EOC activated at High Street 

and Cobble Hill for the day

• Subway ran at rush-hour 
levels all day

• Additional coach capacity on 
Commuter Rail: 386 coaches 
in service – the most ever

• Buses played a key role in 
shuttling customers exiting 
parade route

• Parade exodus followed by 
Halloween ramp-up
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Customer Messaging: Digital and Social Platforms 
• Anticipating record-high ridership, 

deployed extensive awareness 
campaign

• Successful use of social 
platforms, digital assets, live 
parking info, service updates, 
travel options
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Customer Messaging: MBTA.com/RedSox
• Special parade-centric website with 

user-friendly trip planning info, key 
station callouts, parking info, etc.

• Content targeted to infrequent 
customers, many of whom live along 
Commuter Rail network

• Key messages: leave early, 
purchase fares in advance, stay 
informed
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Customer Assistance: Field Personnel
• Several hundred Transit 

Ambassadors, CSAs, Transit 
Police Officers, Railroad Ops, 
Keolis personnel, corporate 
volunteers deployed throughout 
system to assist customers with 
directions, fare payments, 
schedule information
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Customer Assistance: Queuing 
• Standard practice for 

events with expected high 
volume of passengers, 
especially at North Station 

• Queuing protocols 
adjusted because of 
construction on now 
former site on Causeway 
Street

• While some had to wait, 
queuing was successful in 
directing heavy volume of 
customers as efficiently, 
orderly, and as safely as 
possible
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Key Data Points
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Key Data Points Continued: Record-Setting Day

• Commuter Rail ran 16 extra trains above normal schedule

• Rhode Island: Approximately 600 customers on single train 

from Providence; Wickford Junction garage parked 700 vehicles

• 92 percent of all trains operated within 20 minutes of published 

schedule 

225,000: Estimated Commuter Rail ridership 10/31/18


